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											SLM(HWB/C)-2



· Introduction
Welcome you to the Module No-2 on “Programme System, Proficiency Badge Scheme”.
Hope, by learning the subject thoroughly, you will have a clear idea about the advancement in knowledge & progress in skill which enable to make a Cub to be proficient in particular where he has interest/curiosity 
Instruction
This self learning Module has been designed to encourage each Cub in the Pack to develop his personal hobbies pursuits & interest, providing new skill to them which develop their confidence & self esteem. The system of Proficiency Badge was B.P’s original scheme & it  has always been distinctive feature of Scouting (Cubbing).

· Lesson No-1
· Definition of Proficiency, purpose of the Proficiency Badges & Identity the various Proficiency Badges.
· Lesson No-11
The scheme of Proficiency Badges & Golden Arrow Badge, Procedure of Proficiency Badge Training & Testing & its presentation

· Objectives
· Know the definition of Proficiency.
· Know the purpose of the Proficiency Badges.
· Identity the Proficiency Badges and their respective groups.
· Recognize  the progressive scheme of Proficiency Badges
· Know  the procedure of Proficiency Badge Training & Testing
· Demonstrate the presentation of Proficiency Badges.

· The  text incorporated in this Module is taken from the following sources
· The Wolf Cub Hand Book					By	Lord Baden Powell
· Cub Master’s Hand Book					By	Nilakantam, NHQ
· National Training Handbook(HWB for Cub)-Part-X	By	NHQ
· APRO,Part-11 (Scout Wing)				By	NHQ

· Lesson No-1
Definition of Proficiency, purpose of the Proficiency Badges & Identity the various Proficiency     Badges. 

· Definition of Proficiency.
Proficiency means efficiencies and thorough knowledge. It is advancement in knowledge and skill, that makes individual proficient in particular subject or to develop skill of that subject.
· Purpose of the Proficiency Badges
The system of Proficiency Badge was B.P’s original scheme and has always been  distinctive feature of Scouting ( Cubing ).
The Proficiency scheme is designed to cater individual tastes & interest separately, suitable for ability, practical aspect, and posibility within the frame work of the Pack.

· Proficiency Badges are an aid for character training and to development of qualities that go to make a person a good citizen.
· It is an incentive to increase  Cub’s knowledge in any subjects of interest 
and help him to develop positive attitude
· It helps to encourage the unwilling, dull & slow cubs and inspires them all-round development in Physical, Mental and abilities.
· It helps the Cub Unit Leaders to indentify ability & interest of each cub  and to help to find out his desires and inclination in choosing the Badges to achieve. 
· They also keep the intelligent boy pre-occupied in developing useful hobbies and skill.
· Aids to enjoyment throughout his life and may lead a career of his choice.
· Higher awards for group of Proficiencies Badge like “GOLDEN ARROW BADGE” will contribute for the continued and Progressive Training of Cubing.
· Proficiency Badge should always keep his ( Cub) knowledge about the badge work up-to-date.
· The appropriate authority the badge is liable to withdrawn due to insufficient knowledge of the badge, earned earlier.
· Identity the various Proficiency Badges
There are 22 ( twenty-two) Proficiency Badges categorily  divided into 5(five) Groups as follows :-
· GROUP No-I ( CHARACTER ), COLOUR OF THE BADGE BLUE
1. Collector   2. Gardener   3. Observer   4. Entertainer   5. Story Teller  6. Free Being Me
· GROUP No-II ( PHYSIC ) COLOUR OF THE BADGE GREEN
1. Athlete    2.  Cyclist    3.   Swimmer   4.   Team Player   
· GROUP No-III ( HANDICRAFT) ) COLOUR OF THE BADGE YELLOW
1. Artist       2.  Home Craft    3. Toy Maker     4. Book Binder    5. Needle Worker
· GROUP No-IV ( SERVICE) COLOUR OF THE BADGE  RED
1. Cook        2.  First Aider      3. Guide          4.   House Orderly
· GROUP NO-V(CONSERVATION & TECHNOLOGY) COLOUR OF THE BADGE ORANGE
· 1.   Conservation        2.    Heritage Badge       3.   Computer Awareness   
· PICTURE OF THE PROFICIENCY BADGES
GROUP No-I ( CHARACTER ), 
COLOUR OF THE BADGE BLUE
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1.            Collector LLE 2.Gardener       3.Observer       4.Entertainer      5.Story Teller  6.Free Being Me 
GROUP No-II ( PHYSIC )
COLOUR OF THE BADGE GREEN
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FREE BEING ME                1.Athlete           2. Cyclist       3. Swimmer     4.Team Player   
GROUP No-III ( HANDICRAFT)
) COLOUR OF THE BADGE YELLOW
[image: C:\Users\Tanmoy\Documents\Scan0011.jpg] [image: C:\Users\Tanmoy\Documents\Scan0012.jpg]  [image: C:\Users\Tanmoy\Documents\Scan0013.jpg] [image: C:\Users\Tanmoy\Documents\Scan0014.jpg]
1. Artist          2. Home Craft    3.Toy Maker     4. Book Binder  
           5.Needle Worker ( no picture yet not given in APRO-Part-II Scouting Wing)
GROUP No-IV ( SERVICE)
COLOUR OF THE BADGE  RED
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 1. Cook          2. First Aider       3. Guide           4.House Orderly
GROUP NO-V(CONSERVATION & TECHNOLOGY)
COLOUR OF THE BADGE ORANGE
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CEConservation      2.Heritage Badge    3.Computer Awareness
· The syllabus of all the 22 ( twenty-two) Proficiency Badges are available in the APRO-Part-II, printed 14th  April, 2015 from page no. 90 to 101 
·  Check point No-1
1. How many groups are there in Proficiency Badge?
2. Is there any picture of the Badge “Needle Worker”?
3. “First Aider” Badge belongs in which group?
4. Which is the higher Award for the Cub?
5. How many Proficiency Badges must have qualified to win Tritiya Charan Badge?
6. Can a Tritiya Charan Cub earn rest of the Proficiency Badges?
7. Do you know the “Observer” Badge, find out in the Table. 
· Lesson No-11
The scheme of Proficiency Badges & Golden Arrow Badge, Procedure of Proficiency Badge Training    & Testing & its presentation
· Progressive scheme of Proficiency Badges 
It has already been known to the readers/participants about the scheme of Advancements   of Cub along with its requirements .
    The scheme of Proficiency Badge of Cub as follows :-
· To win the Tritiya Charan Badge, the Cub must have qualified any one from any Group of the following Proficiency Badges  :
              (a)	Observer	 (b)	Entertainer---------       from    Group-I
               (c)	Team Player----------------------------------	from    Group-II
               (d)	Home Craft-----------------------------------	from    Group-III
               (e)	Guide------------------------------------------	from    Group-IV
               (f)	Computer Awareness---------------------	from    Group-V
    The above Proficiency Badges has been mentioned in the Tritiya Charan requirement in
    Sl.No-12/10 of   APRO-Part-II, Page No-15 (Scout Wing) Printed ,14th April, 2015
· To win the Chaturtha Charan Badge, the Cub must have qualified any one from any Group of the following Proficiency Badges not earned earlier.
                (a)	Gardener	 (b) Free Being Me__	from      Group-I
                (c)	Cyclist----------------------------------------	from      Group-II
                (d)	Book Binder--------------------------------	from      Group-III
                (e)	First Aider-----------------------------------	from      Group-IV
                (f)	Heritage      (g) World Conservation-	from      Group-V
	The above Proficiency Badges has been mentioned in the Chaturtha Charan requirement in 
Sl.No-13/7 of    APRO-Part-II, Page No-16	(Scout Wing) Printed ,14th April, 2015
· A Tritiya Charan Cub may earn any or all remaining Proficiency Badges.
· It  is well known to  the readers/participants that they have already been eligible to produce “Golden Arrow Cub” .
· [image: C:\Users\Tanmoy\Documents\Scan0022.jpg]To win the  Golden Arrow Badge, a Chaturtha  Charan Cub must have qualified totally 6(six) Proficiency Badges, one Badge each in Tritiya Charan and Chaturtha Charan, remaining four Badges to be earned from the Proficiency Badge Groups, not earned earlier. 
After winning the Chaturtha  Charan Badge and completion the above requirement as directed in Sl.No-15/a, Page No-18 of APRO Part-II (Scout Wing), Printed ,14th April, 2015, a special badge will be awarded called “Golden Arrow”. The Badge to be worn above the right pocket of the shirt. 
On recommendation of State Chief Commissioner, The National Commissioner             who is the final authority to grant the Golden Arrow Badge and a certificate shall issue from time to time suitable directives in respect of Golden Arrow Badge. State Association will organize a re-test camp under the supervision SOC(Scout) .                                                       
                                                                                                                                 Golden Arrow Badge
· Procedure for Proficiency Badge Training & Testing
· Work for the Cub Proficiency Badges should not be treated in the same way as Charan Badge work.
· Proficiency Badges are not applied to the Pack as a whole but encourage each cub in the Pack to develop
· Training & active assistance & guidance in Proficiency Badges of Assistant Cub Unit Leader, Cub Instructor, Subject Expert and other sources may give good co-operation.
· Have a copy of APRO-Part-II and aware of syllabus of the Proficiency Badges.
· Chart on Proficiency Badges must be hung in the Cub Den / Session Place.
· Syllabus of different Proficiency Badges can be made available to the Cubs.
· The Cub Unit Leader must tell and explain the syllabus of different badges to the Cubs.
· The right choice of Badges is left to the Cub himself.
· Encourage the Cub to work for himself.
· Create a right atmosphere for the Cub to express himself freely and thoroughly
· All other possible sources are to be utilized 
· Special care should be given in case he needs help.
· Encourage the Cubs to make good use of their particular interest and abilities in their leisure time.
· Check the cubs regularly & give them proper guide line 
· Make them understand the correct place of various badges on Uniform
· Answer  confidently about  their doubts and questions.

Procedure for Proficiency Badge  Testing.
· All the Proficiency Badges must be tested by the independent examiner appoint by the Badge Committee of Local/District Association from  among the panel of  Examiner.
· Unit Leader is not eligible to work as independent examiner of the same Unit.
· Cub Unit Leader should have confident that the Cub is ready for test.
· It is the responsibility of the Cub Unit Leader to arrange the examiner immediately
through proper channel.
· Keep in touch with Local/District Association for deputation of an examiner.
· If there is no appointed examiner for a subject to be tested, he can suggest or recommended if he knows anybody qualified for appointment.
· The examiner must be made understand that:-
· He should first discuss about the badge system with the Cub Unit Leader as he is the liaison between the cub and examiner.
· Examiner should be very simple and free person to the cubs
· Examiner Avoid mass testing, it neither effective nor inspiring.
· Examiner should adopt easy method but avoid adopting the same method.
· Effort  the Cub is equally important for assessment 
· The trainer/instructor must be frank in telling the reasons of a failure and be able to suggest ways and means of further attempts.




· Presentation of Proficiency Badges
· It is most important duty of Cub Unit Leader to present the Badge as earliest possible after qualifying test is over. [image: http://usscouts.org/profbvr/pack_meetings/awards.gif]
· Delay may disappointment to the Cubs.		
· Keep in touch with the Badge system.
· Collect the Badge and arrange presentation ceremony.
· This ceremony to be very simple and short, all the members of the Pack will present in the ceremony
· Create the right atmosphere for the ceremony
· Akela will present the Badge
· Akela will give brief explanation of importance as uses of Badge to be awarded,and where to worn at the right place on the pretty Uniform .
· Akela will also congratulate and encourage the Badge awardees.

· Check point No-11
1. What is the scheme to win the Chaturtha Charan Badge?
2. How may Proficiency Badges should be qualified to win “Golden Arrow” Badge?
3. State any two procedure of training for Proficiency Badges?
4. What is the responsible of a Cub Master for testing of Proficiency Badges?
5. Sate any one important point made understand the Examiner?
6. Who will present the Proficiency Badge?

· Challenge-
· What is the Definition of Proficiency?
· Tell the system & scheme of Proficiency within two lines?
· Are you as an advanced trained Cub Master eligible to produce “Golden Arrow” Cubs?
· From where the syllabus of Proficiency Badges made available?
· Who are eligible to work as Proficiency Badge examiner?
· What is the duty as Cub Master at the time of Proficiency Badge presentation?

· Self Analysis
i) I am impressed  with the system & scheme of Proficiency Badges
1          2          3          4          5          6          7          8          9          10
            ii)         I have motivated to gather knowledge & skill about the Proficiency
1            2          3          4          5          6          7          8          9          10
           iii)          I will try to keep my knowledge & skill about the Proficiency Badges up to date
1          2          3          4          5          6          7          8          9          10
           iv)         I have prepared a chart of the proficiency Badges to show the Cubs
1          2          3          4          5          6          7          8          9          10
v)	 I should have confident that the Cubs are ready for Proficiency Badge testing
1          2          3          4          5          6          7          8          9          10
vi)         It is my responsible to produce more Golden Arrow Cubs for   the healthy Pack
1          2          3          4          5          6          7          8          9          10
vii)        I should encourage the Cubs to make good use of leisure time
1          2          3          4          5          6          7          8          9          10
viii)       I know that it is my duty to arrange the examiner through proper channel
      1          2          3          4          5          6          7          8          9          10  
ix)   	 I know it is my duty to keep in touch with District/State Association for upgrading the knowledge
            1          2          3          4          5          6          7          8          9          10  
x)	To produce more and more Golden Arrow Cubs to make me proud
   
          This is only to help you to evaluate yourself. There are no right and wrong answers. Whatever
           Marking you have made show how much you have to encouraged the cubs to win more     
           Proficiency Badges & to equipped  yourself to produce  more Golden Arrow Cubs in your Unit.

               

· Quick Check Point-1
1.  There are 5(five) groups in the Proficiency Badges
2.  No, there is no picture of the Badge “Needle Worker”
3. “First Aider” Badge belongs in group no-IV ( Service)
4. “Golden Arrow” Badge is the higher award  for the Cub.
5. A Tritiya Charan Cub can earn  rest of all the Proficiency Badges.
6. Yes.  [image: C:\Users\Tanmoy\Documents\Scan0002.jpg]Observer  Badge


· Quick Check Point-11
1. The scheme to win the Chaturtha Charan Badge, a cub must have qualified any one from any group as mentioned in the requirement  of Tritiya Charan in Sl.No 12/10 of APRO Part-II in page 15
2. A cub must have qualified totally 6(six) Proficiency Badges to win the “Golden Arrow” Badge.
3/i  The right choice of Badges is left to the Cub himself.
   ii  Check the cubs regularly & give them proper guide line 
            4    Responsibility of the Cub Unit Leader to arrange the examiner immediately through proper channel.
            5.   Effort the Cub is equally important for assessment.
            6.   Akela will present the Badge.

· Sum it up
Write a few lines about your views  and the way of thinking to motivate and encourage your cubs to win all the Proficiency Badges and to produce more “Golden Arrow” cubs within the frame work of the Pack.








Tapan Dhar,LT( C )
West BengalERTAINER             STORY TELLER               FREE BEING ME
         COLLECTOR       
          GARDENER                    OBSERVER                   ENTERTAINER             STORY TELLER               FREE BEING ME                                                           
             COLLECTOR                 GARDENER                    OBSERVER                   ENTERTAINER             STORY TELLER               FREE BEING ME
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